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The year 2011 was a banner year. As most of you know, we completed our ac-
cessibility project. The entire Scriver Building is now accessible to people of all walks 
of life. Thanks to Brett and Michele Reese for their leadership of the Taking Northfield 
History to the Next Level campaign. They were absolutely amazing and opened many 
doors for NHS. They have a great passion for NHS and Northfield and it shows! I also 

thank the fund-raising committee. They followed through with their calls and helped raise nearly $300,000 
for NHS is just over a year. That is a big accomplishment!

Not only did we take a big step in making the Scriver Building accessible for years to come, but we also 
made significant strides towards ensuring more people can find Northfield history online. We added 866 
objects to the Northfield History Collaborative (NHC). We were able to add those objects because the 
NHC increased its membership from five to 11. The new members are St. Olaf College, KYMN Radio, 
Northfield News, Northfield Arts Guild, First National Bank of Northfield and St. John’s Church. Building 
off this momentum, the NHC has applied for another Legacy Grant to continue adding to the digital collection.

In our continuing quest to raise operating funds, we launched a new fundraiser in 2011 — James-Younger 
1876 Rye Ale. That is right, NHS now has its own brand of beer! The beer, launched in August with the 
help of Jason Markkula of Bank Brewing Co., took Northfield by storm. We produced 200 cases of beer 
and 16 kegs. All of the beer was gone by the end of Defeat of Jesse James Days in September. Because of 
Markkula’s generosity, this project brought NHS $1,400. Markkula has already agreed that we will con-
tinue this partnership in 2012. In June, we will do a second run of the 2011 beer in time for St. Olaf and 
Carleton reunions and the Taste of Northfield. Then, in August, we will unveil a new James-Younger Rye 
Ale recipe. We are very excited about this project and hope to continue it for many years.

The year 2011 also saw the third installment in the Northfield History Series, Electric Theater: The Emer-
gence of Cinema in Northfield 1896-1917. Carol Donelan, Associate Professor of Cinema and Media 
Studies at Carleton College and former NHS board member, researched and wrote this amazing book. The 
book connects local experiences to the larger trends in the industry and shows how movies became part of 
everyday life for Northfielders.

All of our special events were successful this year. A big thank you to everyone that helped put those on. 
We saw such an increase in attendance at the Ole and Lena Joke night that this year’s event, which is April 
14, will be held at the Grand Event Center.

The year 2012 is shaping up to be another good year, but it will be challenging. The NHS Board is engaged 
in a strategic planning process that will set a road map for the next three years. In addition, we have set 
a very big goal for ourselves — I am talking about the 1000 Member Campaign. In five years, we would 
like to have 1000 members. If we are able to do this, we would be able to increase our programming and 
expand our staff. This will ensure that we can continue provide top-quality programs.

We are always in need of volunteers. We specifically need volunteers in the Museum Store and on the 
Adult Posse. If you like meeting people and talking about Northfield, these opportunities could be for you. 
Our volunteer base has been shrinking over the past three years and we need your support to keep up our 
level of programming. Please consider volunteering two to four hours a month.

I look forward to working with you all in 2012.

Cheers! Hayes Scriven, Executive Director 

Message from the Executive Director



We made it, another lap around the sun. I always find it invigorating to look back 
and see all that happened in a 12-month period. 

Last year at this time, we were knee-deep in our Next Level Accessibility Project, 
wondering where it would lead and how it would end. We didn’t yet have an elevator, 
six new bathrooms or office space on the second floor. It was an ambitious project and 

proved to be a daunting one. But with Hayes Scriven’s dogged oversight, it was pronounced a success on 
every level.

We finished that project in July and formally introduced it to the public with a celebration that same month. 
It was a remarkable feat, but equally impressive was how we were able to sustain our regular operations 
while managing a complex building project. There were programs, book signings, exhibits, all requiring 
coordination and promotion. We had special events, such as Ole and Lena Night, the Outlaw Run, Cem-
etery Stories, Defeat of Jesse James Days and reunion weekends. It was a busy year.

After the building project was completed, we took a step back, surveyed the organization and identified 
three areas needing attention: growing our membership, organizing our collection and completing a strate-
gic planning process. 

Jodi Lawson and the External Relations Committee have been working hard to develop a plan for member-
ship development that you will see rolled out this spring. Our goal is to more than double our numbers, 
providing us new energy and resources to tell our remarkable Northfield story.

We’re devoting more attention to organizing and cataloging our collections and creating policies to bet-
ter manage them. We developed a strategic planning process for the early part of this year, which Dave 
Neuger, one of our board members, graciously volunteered to lead. All of these activities will position us to 
be a more effective organization.

I want to thank our outgoing board members Jeff Suave, Jon Snodgrass and Debby Larsen for their out-
standing work over the past several years. We appreciate their passion and the many contributions they 
have made during their tenures. I want to welcome our new board members, Debby Nitz and Lisa Peterson, 
to the fold. They will bring new energy and new perspective to our work. We appreciate their willingness 
to serve. And I want to thank all of you for your support and commitment to preserving and sharing North-
field’s story.

So, here we go again. We’re off and running. I predict 2012 will be another exciting year at the Northfield 
Historical Society.

Scott Richardson, NHS President, 2011

Message from the President



The first half of the year, the Executive Committee spent a good deal of its time working with the 
Building Committee and the Capital Campaign Committee to finish the Next Level Accessibility Project 
and pay for it. In the end, we wound up with an elevator, wonderful bathroom facilities on all three floors 
and a manageable bank loan.

We spent time streamlining our board’s committee structure. We concluded that organizing and staffing 
15 different committees required too much energy for not enough output. So, a task force led by Christian 
Hakala, our vice president, recommended folding the 15 committees into three super-committees. The 
areas of activity and interest did not disappear, but they were assigned to committees that were already 
functioning and more efficient to staff. The new committees are:
External Relations, which oversees Membership, Volunteers, Education Fundraisers and Special Events, 
and Marketing.

Executive Committee, which oversees Finance, Building, Board Development and Strategic Planning.
Museum Program Committee, which oversees Collections, Exhibits, Programs, the Museum Store and the 
History Collaborative.

The Executive Committee facilitated the establishment of priorities for the year, worked on board develop-
ment and set the stage for a strategic planning process for the early part of 2012.

 I thank our officers for their time and creative approach to organizational development. They are: Chris-
tian Hakala, vice president; Jim Christensen, treasurer; Alice Thomas, secretary; and Debby Larsen, past 
president.

Executive Committee



Total income for 2011 was $418,445.81 with a budget of $175,000. Included in total income were 
capital campaign receipts of $142,671.53 and total legacy grants of $108,629.74. Both were applied to 
the building project and designated programs. This left $167,310.68 of total income with a budget of 
$175,000. Expenses for the year attributable to normal operating expenses were $164,276.23, leaving an 
annual surplus of $3,034.23.

SOURCES OF INCOME
  Historical Society/Museum ................................................................................$44,084
  Store Sales ..........................................................................................................$44,445
  Rental Property ...................................................................................................$35,930
  Grants ..................................................................................................................$25,566
  Event Revenues ...................................................................................................$9,418

Primary sources of revenue remained near the same level as 2010. Interest income, however, fell from 
$6,108.56 in 2010 to $518.82 in 2011 due to falling interest rates and the shifting of Historical Society 
reserves of $259,426.20 to the building effort. This leaves a balance of cash on hand and reserves of 
$41,814.69. 

Museum admissions were up from $14,244.22 in 2010 to $17,720.62 in 2011. Rental income was approxi-
mately the same and store sales were up slightly by $1,565. Utilities increased as a result of the building 
effort. Building repairs and maintenance rose from $6,477.15 to $15,184.93 and reflect construction clean 
up, added facilities alterations, and an elevator service contract. 

The building project in 2011, which totaled more than $800,000, was funded by grants, Historical Soci-
ety reserves, and a capital campaign effort. Outstanding capital campaign pledges total $50,000 over the 
next two years. The Historical Society’s outstanding debt on the building project is $217,421.16 and is 
amortized over 25 years with a current interest rate of 5.625%. Monthly payments, including principal and 
interest, total $1,450. 

The Historical Society will continue to look for ways to enhance revenue from current and new endeavors 
as well as maintain and improve programs for valued members and the public. The Northfield Historical 
Society would like to thank all those who contributed to the capital campaign effort that brought about the 
needed addition of the elevator and the new restrooms. Your generosity is appreciated.

Jim Christensen, Treasurer    

Treasurer’s Report



 Balance on Jan. 1, 2011 .......................................................................................... $125,115
  Contributions ........................................................................................................$1,000
  Investments Gain/(Loss) ....................................................................................... ($343)
  Interest & Dividends .............................................................................................$2,328
  Grants paid to NHS ............................................................................................ ($6,148)
  Administrative Fee ............................................................................................... ($912)
  Investment Expense .............................................................................................. ($518)
 Ending Balance Dec. 31, 2011 ...............................................................................$120,525

The Minnesota Community Foundation, now Minnesota Philanthropy Partners manages bequests 
from the Headly Endowment, the Nutting Family Fund and the Street Endowment.

Submitted by Jim Christensen, Treasurer

NHS Endowment Funds



Jan ! Dec 11

Ordinary Income/Expense
Income

Exhibit Income 5,700.00
History Collaborative 1,050.00
In-Kind Gifts 477.50
Admissions 17,197.91
Annual Memberships

Individual membership 1,038.82
Historian 4,494.60
Business memberhip 275.00
Family memberships 5,726.02
Lifetime Member 1,000.00
Patron memberships 1,950.00
Senior/Student Memberships 2,775.00
Settler membership 500.00

Total Annual Memberships 17,759.44

Benefit Event Revenues
Ice Cream Social 519.00
Outlaw Run 5,297.79
Cemetery Stories 927.00
Annual Meeting fundraiser 1,200.00
Benefit Event Revenues - Other 1,474.63

Total Benefit Event Revenues 9,418.42

Capital Campaign receipts 142,671.53
Donations

Educational/programs 1,100.00
Donations - Other 6,951.40

Total Donations 8,051.40

Educational Program fees 311.77
Grants

Legacy
Elevator 60,193.00
Legacy - Other 48,486.74

Total Legacy 108,679.74

Street endowment 713.05
Nutting Family Fund 11,961.82
Headley Endowment Annual payout 6,742.84
MF  Annual payout-Eva L Scott 6,148.20

Total Grants 134,245.65

Rental
Apartment earned rent 27,030.00
Commerical earned rent 8,900.00

Total Rental 35,930.00

Interest Income
Museum Checking Interest 16.95
Museum Savings Interest 589.89
CD investments 333.06
Capital Campaign interest 12.47
Museum savings interest income 7.82
Interest Income - Other -439.24

Total Interest Income 520.95

Research services 674.00
Store sales 44,518.54
Miscellaneous Income 20.00

Total Income 418,547.11

2:29 PM Northfield Historical Society
03/06/12 Profit & Loss
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Jan ! Dec 11

Cost of Goods Sold
Store merchandise purchases

Store supply goods 1,014.19
Store merchandise purchases - Other 16,849.29

Total Store merchandise purchases 17,863.48

Total COGS 17,863.48

Gross Profit 400,683.63

Expense
Youth Ed Programs

Junior Intern/Posse program 454.65
Summer Asst. 1,000.00
SCOPE 468.90
Jr Curator 19.55
Youth Ed Programs ! Other 544.72

Total Youth Ed Programs 2,487.82

Building loan payment! Interest 5,640.03
Legacy Elevator 3,381.00
Legacy

History Collaborative 31,204.40

Total Legacy 31,204.40

Capital Campaign 6,169.24
Reconciliation Discrepancies 494.68
Refund -42.11
Building Rental Units Expenses 150.00
In!kind Expenses 477.50
Publications 2,158.50
Archives 595.85
Contract Professional Services 5,516.50
Bank fees 135.00
Board of Director 345.78
Building repairs / maintenance 6,881.66
Credit Card Process Fees 1,759.40
Education and training 622.50
Education Programs 503.40
Event Expenses

Ice Cream social 576.37
Outlaw Run 3,043.19
Volunteer Recognition 76.23
Annual Meeting Expenses 1,899.47
Cemetery Stories 521.77
DJJD Expenses 1,647.03
Event Expenses - Other 1,136.89

Total Event Expenses 8,900.95

Executive Director 645.64
Exhibit Expense 7,373.31
Health & Cheer 95.95
Insurance 5,738.42
Interest expense

Rental interest expense 2.09
Interest expense ! Other 1.38

Total Interest expense 3.47

Marketing and Promotions
Media advertising 1,276.97
Promotions 442.00
Store Marketing 146.00
Marketing and Promotions - Other 345.24

Total Marketing and Promotions 2,210.21
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Jan ! Dec 11

Miscellaneous 2,209.87
Office equipment 2,009.70
Office Supplies 2,884.48
Payroll

FICA 3,859.73
Wages 50,459.28
Employee Benefits 3,536.20
Payroll - Other 745.21

Total Payroll 58,600.42

Postage 2,936.58
Printing 634.38
Professional Dues 791.50
Sales Tax 824.00
Security System 977.67
Software Maintenance 59.95
Supplies 17.09
Taxes!Annual

Real Estate Taxes 7,210.00
Taxes!Annual - Other 25.00

Total Taxes!Annual 7,235.00

Telephone and Internet 3,800.17
Utilities

Refuse Services 2,059.92
Utilities!city 767.66
Utilities!electric 10,995.00
Utilities, Culligan 306.09

Total Utilities 14,128.67

Total Expense 190,558.58

Net Ordinary Income 210,125.05

Other Income/Expense
Other Expense

Upstairs office 320.84

Total Other Expense 320.84

Net Other Income -320.84

Net Income 209,804.21
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Dec 31, 11

ASSETS
Current Assets

Checking/Savings
CC Savings 28,736.50
Museum Checking Account 6,542.72
Museum Savings Account 35,290.14
Petty Cash- Store 80.00

Total Checking/Savings 70,649.36

Total Current Assets 70,649.36

Fixed Assets
Computer Software

Accumulated Amortization -719.94
Computer Software - Other 1,094.94

Total Computer Software 375.00

Buildings
Building restoration 75,295.12
Building Improvements 316,047.84
Buildings - Other 126,200.05

Total Buildings 517,543.01

Elevator 807,665.41
Display Cases 24,890.06
Equipment

Computers 15,014.59
Video Equipment 6,201.02
Equipment - Other 12,850.71

Total Equipment 34,066.32

land 18,750.00
Accumulated Depreciation

Acc Dep/Rental Units -48,829.00
Accumulated Depreciation/Museum -206,755.00
Accumulated Depreciation/store -41,026.00
Accumulated Depreciation - Other -19,629.00

Total Accumulated Depreciation -316,239.00

Total Fixed Assets 1,087,050.80

Other Assets
Endowment Funds

Eva L Scott Fund 136,914.76
Endowment Funds - Other -4,347.53

Total Endowment Funds 132,567.23

Museum Collections 210,600.00
Inventory- Museum Store 47,113.81

Total Other Assets 390,281.04

TOTAL ASSETS 1,547,981.20

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Commercial Loan 217,421.16
Damage Deposits 3,925.00
Payroll Liabilities 1,535.93

Total Other Current Liabilities 222,882.09

Total Current Liabilities 222,882.09

Total Liabilities 222,882.09
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Equity
HistColl 1,050.00
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It has been another good year for Northfield Historical Society publications!

Visitors to the Historical Society during the 2011 Winter Walk in December witnessed the initial release of 
Electric Theater: The Emergence of Cinema in Northfield, 1896-1917, the third installment of the Northfield 
History Series. Written by Carleton professor and film enthusiast Carol Donelan, Electric Theater chroni-
cles Northfielders’ early fascination with moving pictures, providing an astounding glimpse into the cul-
tural and technological changes that impacted the town and its turbulent, long-lasting love affair with film.

To officially celebrate the release of this fun new title, a grand event was held February 26, 2012, in the 
Weitz Center for Creativity. Co-sponsored by the Historical Society, the event was touted as a “tour of 
Northfield’s early movie going history,” and included educational narration by the author, viewings of 
selected short films, live performances, and musical accompaniment by local talents. An exciting way to 
introduce Electric Theater to the public!

Each book retails for $9.95. As of Jan. 31, 2011, book sales were:
 Pioneer Women:  250 copies printed/70 remaining copies
 Lyceum: 125 printed/55 remaining.
 Electric Theater: 250 printed/144 remaining

Northfield History Series books underway:
 2012: Jeff Sauve, Northfield children’s letters to Santa Claus, 1902-1940s
 2013: Hayes Scriven, pictorial history of Northfield though the lens of early photographers

Submitted by Alyssa Ness, Publications Chair

Publications



The Museum Store celebrated a robust sales and admission year in 2011.

Gross sales for 12 months of operation in 2011 totaled $44,957 compared to $42,893 for 11 months of 
operation in 2010, $45,608 for 2009 and $44,157 for 2008. Net profit for 2011 was $27,094 compared to 
$29,211 in 2010, $15,578 for 2009 and $21,870 for 2008. Admission sales for 2011 totaled $17,263 com-
pared to $17,010 in 2010, $16,964 in 2009 and $14,674 in 2008. 

Museum Store volunteers logged 5,352 hours for the 12 months of operation in 2011. Regular Museum 
Store volunteers include: Gert Broz, Nicole Davies, Molly DeMann, Trip DeMann, Shirley Falck, Lois 
Goehtz, Juley Jenkinson, Myrna Johnson, Dianne Kelly, Debby Larsen, Charlene Lucken, Nola Matheson, 
Jan Otteson, Jane McWilliams, Jane Moline, Richard Noer, Alicia Reuter, Heather Scott, Sue Scriven, Ar-
lene Sivanich, Judy Sosted, Danny Urban, Joel Yoder, Kathleen Yung and Lou Witmann.
Twenty-seven Northfield Middle School summer interns, under the direction of Earl Weinmann and Glo-
ria Powell, provided additional hours in the Museum Store for the months of June, July and August. Store 
interns in 2011 included: Jack Beaumaster, Jonah Berthelsen, Kurtis Bobert, Lynsey Boudreau, Lauren 
Bristol, Lexi Clark, Lydia Cloak, Alyshia Cooney, Anna Dols, Emma Kivell, Will Kruse, Matthew Laabs, 
Theo Lukas, Hannah Mahr, Noah Manderfeld, Claire Mangum, Maddi Miller, Patty Mondaca-Morales, 
Savanna Morrison, Amanda Nelson, Olivia Riggins, Robby Sayner, Ryan Schmidtke, Chase Thomas, Dirk 
Umbanhowar, Travis White and Madeleine Wick.

We hope to increase the number of Middle School summer interns in 2012. 
The Museum Store Committee, under the direction of Chair Nola Matheson, is one of the most productive 
committees at NHS. Loyal members of this committee include Martha Davies, Dianne Kelly, Juley Jen-
kinson, Gloria Powell, Hayes Scriven, Sue Scriven and Chip DeMann. If you are interested in joining this 
creative bunch, contact Nola at 507-664-9622, Chip at 507-363-1027 or Gloria at 507-645-9268. The store 
committee meets the second Tuesday of the month.

Martha Davies, Juley Jenkinson and Sue Scriven developed a new line of women’s wear for the Museum 
Store in the spring of 2011. The “Every Girl Loves An Outlaw” women’s tops added some fun to the Mu-
seum Store. 

The Museum Store is a great place to volunteer. 
If you haven’t been in the store recently, please stop in and visit.

Submitted by,
Nola Matheson, Museum Store Chair
Chip DeMann, Museum Store Manager
 

Museum Store



The Northfield Historical Society has implemented the “1000 Members Campaign” with the goal to 
increase our membership to 1000 members by 2015. We feel this is perfect timing with the completion of 
the building project. We have a beautiful and accessible building and we want to show it off! 

The Northfield Historical Society currently has 475 members. We are asking for help from all members in 
reaching 1000 members. Please help us by asking acquaintances to take their place in history and become a 
supporter of the Northfield Historical Society.

We thank you for your continued interest and support!

Submitted by Jodi Lawson, Membership Committee Chair

This past summer, a dedicated group of 18 Posse members provided guided tours of the museum to 
people from far away places such as Germany, and “visitors” from Northfield who wanted to explore their 
own backyard a little more. I’m consistently amazed at the wide array of people who travel to Northfield 
to visit the museum. Posse members are more than “just” tour guides. They are the ambassadors for the 
Northfield community. On behalf of the NHS Board I would like to thank to all current and former Posse 
members. You make a difference!

With so many hard-working and dedicated volunteers, it was difficult to name one person that distin-
guished him or herself this past year. After much deliberation, Heather Scott was selected as the Adult 
Posse’s MVP in a ceremony held last December. Congratulations to her and best of luck to those with their 
eye on the prize for 2012.

If you would like the chance to join the Posse and tell the story of Joseph Lee 

Heywood and the James-Younger Gang, please contact the Historical Society 
soon as the next Posse orientation course begins in April. After completion 
of the course, you will be welcomed into the Posse in time for this summer’s 
tour schedule AND you get to wear a really neat vintage costume!

Submitted by Christian Hakala, Posse Sheriff

 

Membership

Adult Posse



The year 2011 was a difficult one for the archives/collection. The accessibility project was a bigger 
issue for the collections than anticipated. Volunteers and staff worked very hard to protect the collection 
and succeeded in most areas. Some artifacts did get dusty, but they have all been cleaned. Due to construc-
tion, no items were officially accessioned into the collection. However, that does not mean that we did not 
take in objects. We received nearly 100 artifacts last year. They were all put in a temporary storage area and 
now are being cataloged by one of our interns, Cassie Bingham. Our plan is to get caught up on the back-
log this year. 

The Archives Committee is also looking at the possibility of installing proper storage units in the collection 
room. However, to do this we need to complete an inventory of the entire collections room. We are explor-
ing our options and hope to have the process started in the summer of 2012.

Barb Rippley has continued her work in the research library by inventorying and cataloging all of our 
books. This process is nearly completed. Thank you to Barb for her dedication to this process and the NHS 
archives. In addition, special recognition needs to be given to St. Olaf intern, Emily Weeks. In 2011, Emily 
started cataloging our entire button collection. We greatly underestimated the size of the collection and she 
has continued working on this project into 2012. By the end of the St. Olaf semester, we hope to have the 
entire collection inventoried.

There are still many issues facing the collection as we have very limited staff and volunteers to help main-
tain it. Despite this, we are keeping up with current standards and the collection is safe and secure in the 
Scriver Building. If you are interested in helping in the archives, please contact us to get involved.

Submitted by Hayes Scriven, Executive Director

Archives



In spite of construction within the Scriver Building, the Exhibits Committee brought an ambitious 
program to the Northfield Historical Society for 2011, encompassing five major exhibits in the front gallery 
space, plus one Spotlight on Collections showcase. 

Beginning in March, the Save the Northfield Depot Committee researched and produced The History of 
Northfield’s Railways, in conjunction with their efforts to save Northfield’s historic 1880 depot. It featured 
more than 60 historic photos and more than 40 objects on display, highlighting how important the railroad 
was to our community over those many decades.

In May, St. Olaf students Alexi Garrett and Luke Telander (assisted by NHS volunteers Bob and Martha 
Davies) researched and presented We’ve Got Your Goat: The Notorious Carleton/St. Olaf Rivalry. Telling 
the story of the rivalry that flourished from the very beginning of the two schools, it featured many archival 
photos and artifacts, including the sacred “Goat” trophy ensconced in a showcase.

The month of June saw the premier of Historic Stanton Airport: Where History Touches the Sky. Docu-
mented by a professional historian and produced by Stanton Airfield volunteers, it told the story of our 
community’s beloved airfield, featuring countless artifacts and photos from its long history. One of a very 
few privately owned but public airports left in Minnesota, Stanton Airport was placed on the National Reg-
ister of Historic Places in 2004.

September brought the 2011 Defeat of Jesse James Days, and in honor of our most famous celebration, Chip 
DeMann produced the Carte de Viste exhibit. Showcasing rare, historic photographs of the James-Younger 
Gang, plus select archival photos of the James Gang re-enactors, it enjoyed a festive opening on Townie Night. 

The final exhibit of the year in November was the 100th Celebration of the St. Olaf Christmas Festival. 
Showcasing the centennial anniversary of the iconic and world-renowned musical event at the school, it 
displayed more than 170 images, plus multi-media exhibits and interviews with many local townspeople 
involved over the years. It was co-sponsored by St. Olaf Office of Music Organizations. 

In the second year of our Spotlight on Collections feature, building construction prevented us from doing 
exhibits until fall, when we displayed Hmong Textiles: A Culture on Cloth. Detailing their struggles to keep 
this unique art form alive, it featured a beautiful Hmong needlework collection graciously loaned to NHS 
by long-time founding members Elvin and Corrine Heiberg.

Submitted by Bob Davies, Exhibits Committee 

Exhibits

Members only tour at 

Oaklawn Cemetery, 3:40pm

Saturday, October 15

Special member price of $1.00 per person!

Call to reserve your spot for 

this members only tour today!

507-645-9268

Celebrating 100 years of the 
St. Olaf Christmas Festival

The Northfield Historical Society cordially invites you to the
Exhibit Opening of the 100th Celebration of the St. Olaf Christmas Festival

www.stolaf.edu
Northfield, MN

Exhibit Opening • November 17 at 7:00 p.m. • Northfield Historical Society

HISTORIC STANTON AIRFIELD
WHERE HISTORY TOUCHES THE SKY

Exhibit Opening, June 23
6:00 p.m. at The Northfield Historical Society

408 Division Street, Northfield MN • northfieldhistory.org



Due to the elevator and bathroom construction our speaker programming was limited in 2011. However, 
we were still able to put on five great events: Video Documentary presentation We’ve Got Your Goat: The 
Notorious Carleton/St. Olaf Rivalry; Ole and Lena Joke Night; Defeat of Jesse James Days reception; Jim 
Machacek presentation on the history or railroads; and the year was highlighted by renowned author T.J. 
Stiles presentation during the Taste of Northfield, James vs Ames.

Hayes Scriven, Executive Director

Speaker Programs

Major accomplishments
Our primary emphasis was on accomplishing the scope of work required to satisfy two Minnesota Historical 
and Cultural grants we received from the MN Historical Society’s Arts and Culture Heritage Fund. These were:

1. Partnership Grant of $43,950 to develop a policy and governance structure, a budget and fee schedule, and a 
shared services model. This enabled us to expand NHC membership from five to 11 members, adding KYMN 
Radio, Northfield News, Northfield Arts Guild, St. Johns Church, First National Bank and Northfield Hospital. 
We have formal memorandum of understanding (MOU) with each member, and each of the 11 members pays an 
annual membership fee of $200. We developed a formal budget and governance structure and are in better posi-
tion than ever to develop a sustainable effort to preserve and provide access to Northfield’s historical resources. 
We hired a Shared Services Coordinator, Ariel Butler, who supervised student workers and accomplished the 
scanning of more than 866 items, some with as many as 200 pages. An operations manual was developed and 
initial work was done on collection surveys of the collections of new members. We established a Student Re-
search Collection on the NHC Portal where we gather K-16 student work on Northfield-related topics. A formal 
MOU was signed with Carleton College for use of ContentDM for $250 per year. 

2. Minnesota Digital Library grant to digitize historical materials from Carleton College, Rice County His-
torical Society, Northfield Public Library and Northfield Arts Guild. Resulted in digitization and metadata 
development for several hundred items, which have been added to the NHC Portal.

Work in progress
The Steering Committee and NHC Team have met on alternate months for a productive series of discus-
sions, building trust, understanding and common cause among member organizations. We are working 
towards a long-awaited public relations rollout of the NHC, and have received much appreciated pro bono 
expert advice from Dave Neuger of Neuger Communications Group. We are in the process of working on a 
grant proposal to conduct collection surveys and inventories of the collections of our six new members, and 
to create metadata for scanned content that does not have descriptions as yet, and enhancing metadata for 
other content already on the NHC Portal.

Respectfully submitted by Sam Demas, Northfield History Collaborative

Northfield History Collaborative



This year marks the 20th anniversary of the Northfield Youth Education Programs. Twenty years ago 
we had 23 students involved in one or more of the four programs: Jr. Curator, SCOPE, Jr. Posse and Sum-
mer Assistant. In 2011, there were 59 students from the middle school and high school who participated in 
the same programs. Not only have the number of student participants grown over the years, but the goals of 
these programs have grown more ambitious and exciting. Throughout, our goal has remained constant: to 
seek new ways to get more young adults involved with our society, to inspire them with a personal invest-
ment in our community, and to instill them with a permanent love of history.

The Junior Curators
The Junior Curators spend part of their summer learning the nuances of working in a museum store such as 
creating shelf displays, maintaining inventory, and creating a friendly experience for visitors. These 12 and 
13 year olds also research and create scripts for the annual Cemetery Stories in October. Our goal next year 
is to bring even more students into the Junior Curator program and widen the scope of their experience.

The Junior Posse
Twenty years ago we had eight ninth graders in the Junior Posse Program. This year we had 20 participants 
from the eighth and ninth grades. These young tour guides go through a two-month training program to 
learn about the history of Northfield, the James-Younger Gang and how to present our story to the general 
public. At the end of training, Jr. Posse members travel to Missouri to visit the historic sights associated 
with western history. Each summer our visitors remark about how unique and pleasant it is to receive a tour 
from one of our young experts. Currently we are restructuring the summer schedule to enable more stu-
dents to experience the rewards inherent in telling our story to museum guests. 

The SCOPE Program
In 2011, the SCOPE program saw an end to one two-year project and the beginning of another. After exten-
sive historical research and painstaking editing, our eighth graders have completed another book to serve 
our community. In the spring of this year, the second SCOPE book will be published and available to the 
public. This latest SCOPE publication is an elementary school textbook with 42 chapters detailing the his-
tory of Northfield with questions and activities to help students consider how Northfield history is relevant 
to their lives. Upon publication, this book will be used in local schools and be available for purchase in the 
Museum Store. 

The current SCOPE students are taking this goal a step further. They are in the early stages of writing a 
book on the history of Northfield for a general audience. I doubt students anywhere get a more comprehen-
sive education on the many facets of historical research and writing as do our SCOPE students. We antici-
pate completion of the Northfield history book near the end of 2013.

2011 Student Volunteer Of The Year
Every year one student is selected among the many who have participated in our Youth Education Pro-
grams to receive a college scholarship. These students have distinguished themselves as making a signifi-
cant impact on the programs and a valuable contribution to the Northfield Historical Society. 
This year’s recipient was Rachel Wadleigh, a senior at Northfield High School.

Education Committee



2010 Junior Curators
 Christopher Antoine Jack Beaumaster Jonah Berthelsen
 Kurtis Bobert Lynsey Boudreau  Lauren Bristol
 Lexi Clark  Lydia Cloak Anna Dols
 Emma Kivell Will Kruse  Matthew Laabs 
 Sebastian Lawler Theo Lucas Hannah Mahr 
 Nicole Manderfeld Noah Manderfeld  Claire Mangum
 Maddi Miller Patty Mondaca-Morales Savanna Morrison
 Amanda Nelson Olivia Riggins J.P. Sacha
 Ryan Schmidtke Chase Thomas Dirk Umbanhowar
 Travis White  Madeleine Wick

The 2010 Junior Posse
 Courtney Asada Alex Battiste Rebecca Benjamin
 Matthew Dempsey Erin Hahn Liam Fisher
 Nicholas Gonnerman Ian Iverson David Kreis
 Jack Lunderby Rosalind Lutsky Grace Morris
 Amanda Pesta Annika Peterson Sammy Ponder
 Samantha Roback Emma Sayner Jenna Scheffert
 Rebecca Soderlund Rainah Ward

2010 SCOPE Participants
 Lauren Bristol Katy Gilbertson Audrey Kornkven
 Hannah Mahr Amanda Nelson Olivia Riggins

2010 Summer Assistants
 Elisha McLaughlin Devyn Gardner Muriel Carpenter

Education Committee
The Summer Assistant Program
This year we had a high school senior and two juniors guide our Junior Curators in their research. Addi-
tionally, these highly capable and experienced Summer Assistants selected photos and illustrations within 
the museum archives for the SCOPE program’s Northfield history textbook. It was quite a daunting task, 
but they succeeded beyond our expectations. We are currently discussing ways of implementing a “senior 
project” each year for our Summer Assistants. This project would be yet another way our students create a 
tangible contribution to our local history. 

Submitted by Earl Weinmann, Education Committee Chair
         



Outlaw Run

T he Fourth Annual Outlaw Run Motorcycle event was held August 27, 2011. With another great day 
weatherwise, it was another successful venture.

Corporate sponsorships were a little light, mostly because the capital fundraising campaign was going on 
simultaneously. 

There were about 175-200 riders this year, about the same or perhaps a few more than last year. Each paid 
$20 for the ride and T-shirt. Stops this year were at the The Channel Inn in Warsaw, lunch at the Flipside 
Barin New Prague, and then on to Elko Speedway for a lap around the track and refreshments. At the stop 
at Elko, one rider got a little crazy on the racetrack and hit the wall. He suffered a broken leg. Other than 
that, everything went fairly well at the stop. In all, the event was a success and will be continued.
Our next ride is scheduled for August 18, 2012. If you are interested in helping or riding in the event, 
please contact NHS.

Submitted by Jeff Johnson, Outlaw Run Chair

Cemetery Stories

The year 2011 marked the seventh year that NHS has been the primary sponsor of Under the Full 
Moon Cemetery Stories. The event continues to be one of the most popular in the NHS calendar. The event 
was held on October 12 and, with the exception of a little light rain, again had good weather. Oaklawn 
Cemetery continues to be a good location for the tours with about 400 people in attendance. We adjusted 
the schedule somewhat this year, starting at 3:30 and holding 12 tours.

The event raised $919 before expenses of $472.46 for a net of $464.54. 

The mission behind the event is to provide an entertaining way for people to learn about Northfield’s 
unique history through a vivid portrayal of citizens from all walks of life and periods of time. Though held 
in a cemetery at night during a full moon, Cemetery Stories is meant to be family friendly and interactive 
rather than scary. 

This coming October’s event will be held October 27 and promises to be another exciting success. If you 
would like to get involved with Under the Full Moon Cemetery Stories, contact NHS and we will find the 
perfect volunteer opportunity for you. If you know of someone buried in the Northfield cemetery whose 
story should be shared, please contact us so that we may add their name to our list of people to feature in 
future years.

Our sincere thanks to all of the volunteers, research students and actors who contributed to making this 
evening such a wonderful and successful occasion.

Submitted by Lora Steil and John Patrikus: Cemetery Stories Committee Co-Chairs

Events



Events
Winter Scream

On January 22, 2011, one of the coldest weekends of the 2010-2011 winter, the Northfield Historical 
Society held its First Annual Winter Scream. What better way to fight back against winter than to serve 
ice cream sundaes in Bridge Square in the midst of waist-high snow mounds in below-zero weather? The 
day started out well below zero as we set up, and worked its way to a high of 4 degrees. Hardy NHS Board 
members took turns serving ice cream donated by Hogan Brothers covered with a variety of sweet, gooey 
toppings donated by Econo Foods. Just Food donated the use of their air pots and warming trays, but it was 
so cold we never got the water much above lukewarm. We had hot cider and cocoa to warm things up a bit.

The highlight of the event was the community sing-a-long lead by Scott Richardson, Jessica Paxton, Jane 
McWilliams and Myrna Johnson. Winter-repelling lyrics were sung to the Twisted Sister tune, “We’re Not 
Gonna Take It,” as well as a rendition of the 1920’s hit, “You Scream, I Scream, We All Scream for Ice Cream.”

We served between 100 and 120 people and had 30-50 community members singing along.
A great, albeit frigid, time was had by all!

Submitted by Heather Scott and Scott Richardson, Winter Scream Committee Co-Chairs

Y ou can have the best product or the best story in the world, but it doesn’t matter unless you tell
                     people about it.

The Marketing Committee initiated the development of a marketing plan for the Society with two objec-
tives in mind: 1) to share the Northfield story with a broader audience and 2) to move us further down a 
path towards sustainability.

Board members Dave Neuger and Scott Richardson worked with Hayes Scriven, Executive Director, and 
Chip DeMann, Store Manager, to identify key audiences, key messages and key mediums in the local, re-
gional and national markets. We also invited Megan Tsui from the Northfield Enterprise Center to weigh in 
with suggestions as to how we can reach more people with our story.

This is a work in progress. We need to do more research to refine our ideas and strategies, but we now have 
a working document that will allow us to accelerate the translation of ideas into action.

Submitted by Scott Richardson, Marketing Committee

Marketing



2011 Committee Members: Sarah Beimers, Scott Richardson, Chip DeMann, Chuck Sandstrom, Scott 
Elmer, Orrin DeLong 

The first six months of 2011 were a busy time for the NHS Building Committee. The Scriver Building Ac-
cessibility Project, funded in part by an Arts and Cultural Heritage Fund Grant (ACHF) through the Minne-
sota Historical Society (MHS), was off and running the beginning of January. The previous fall, the Build-
ing Committee had worked closely with NHS staff and architecture/engineering firm Collaborative Design 
Group (CDG) to complete design work and specifications for the project. In 2011, CDG continued under 
contract with the NHS to provide construction administration services through the end of the project. 

Northfield Construction Company (NCC) was the winning bidder for the construction of the project in 
December 2010. Construction began in mid-January with an executed contract between NHS and NCC, 
and our first construction meeting with the project team was held on January 20, 2011. Along with Proj-
ect Manager Craig Vold from NCC and members of the NHS Building Committee, the project team also 
included Hayes Scriven (NHS), Craig Milkert (CDG) and Phil Waugh (CDG) and Bill Hickey (CDG). 
Subcontractors, such as those for plumbing and electrical, were also a regular part of the project team. This 
project team met regularly for progress meetings throughout the construction phases of the project. The 
NCC prepared agendas and meeting minutes for all of these construction meetings. CDG also provided 
regular budget updates as it was their responsibility to respond to Requests for Information (RFIs), track 
change orders, and process other contract or architectural changes. These project documents and records 
are on file in the executive director’s office. 

While there were many challenges during the project which are often typical and to be expected, especially 
with historic buildings, the team generally worked well together to communicate problems and issues as 
they arose and to work professionally and efficiently to resolve issues in order to keep the project on sched-
ule. The entire team kept the ultimate goal of a successful rehabilitation project of this historic building as a 
priority during the project. The NHS staff and NCC staff worked together on a daily basis to keep museum 
operations running as smoothly as possible during the construction project in order to maintain services to 
the public with the least amount of impact. The project was completed by the last week of June as stipu-
lated in the ACHF grant agreement. 

A celebratory “Scriver Building Grand Re-Opening” of the museum with its new elevator, stairway, public 
restrooms and second floor board room/office area was held on July 21. 

The NHS Building Committee has not reconvened as a group since the end of the construction project in 
June 2011, but plans are already in place to meet in early 2012 to go over the next building project.

Respectfully submitted by Sarah Beimers, Building Committee Member

Building Committee



James-Younger 1876 Rye Ale
The year 2011 was monumental for the Northfield Historical Society. We celebrated a tremendously 
successful capital campaign that yielded a much needed elevator addition to the Historical Society’s world 
headquarters. We also launched a membership drive that promises to be just as successful. 

With all of the accomplishments, who could think of a better way to celebrate than with a bottle of bubbly? 
The trouble was we could not find a brew that measured up to all of the accomplishments…so we created 
our own! As a way to create a greater awareness of the Northfield Historical Society and to celebrate one 
of our communities’ most time-honored traditions – the Defeat of Jesse James Days – the James-Younger 
1876 Rye Ale was born. As an added plus, the beer generated revenue for the general fund last year! 

The project was developed with the idea that the Historical Society needed an additional fundraiser. Ex-
ecutive Director Hayes Scriven caught wind that the Olmsted Historical Society had created a wine that 
was being sold with profits supporting their organization. Since all great ideas are usually recreated from 
someone else’s, this seemed like the perfect idea for NHS to adapt into one of our own. It didn’t take long 
for the project to take on a flavor unique to Northfield when the wine project quickly became the beer 
project. 

We approached the beer professionals at College City Beverage who were instrumental in getting it off 
the ground. With the help of Christopher Sawyer, Nate Hausen and Darren Gargrave, we were introduced 
to Jason Markkula of Bank Brewing Co. Jason is a local Minnesota brewer who also develops and sells 
beer that benefits Pheasants Forever and Ducks Unlimited. He agreed take on the project and to develop 
a handcrafted beer recipe specifically for the 2011 James-Younger Ale. An important thing to note about 
this process is that Jason charged NHS nothing for his services. We owe College City Beverage and Jason 
Markkula a tremendous thank you for their generosity in getting this project off the ground. Without them, 
it would not have been such a success!

Once we had a brewer on board, we set to the task of developing a name and label. Many names and labels 
were tossed around, but we eventually landed on the James-Younger Beer and a picture of another North-
field icon, Chip DeMann, riding his horse and wielding a gun. From there the James-Younger went viral. 
The story was carried on several internet sites and even made national headlines when it was picked up by 
Kare 11 and MSNBC. Hayes and Jason even had an opportunity to showcase the beer on TPT’s Almanac. 

Just before the kickoff of DJJD, we felt we had a good product, but no idea on how it would be received. 
Thankfully, the beer was a huge hit! It was available in all of the local liquor stores, the Defeat of Jesse 

James Event Center, and most of the local bars. By Friday of DJJD all of 
the cases in the liquor stores were sold out and by Sunday there wasn’t a 
drop of the James-Younger Beer remaining in the event center. 

Needless to say, the 2011 launch of the James-Younger proved to be a tre-
mendously successful and fun project for the Northfield Historical Society. 
By the end of the project we sold 250 cases, 16 kegs, and raised $1,400 
for NHS. The good news is that the James-Younger Rye Ale will ride into 
town again in 2012...with an extra twist. Grab your beer steins boys, be-
cause it is sure to be gone fast!



Thank you to our sponsors


