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Annual Meeting 
Saturday March 23, 2013 

Great Hall, Carleton College 



 
Annual Meeting Program 

March 23, 2012 – Great Hall, Carleton College 
 

Honorary Chair – Robert Will 
 

7:00 p.m. Welcome – Scott Richardson, 2012 President and Emcee for the night 
 
  Business Meeting 
   Call to order— Robert Will 
   Approval of Agenda—Scott Richardson, President 
   Approval of Minutes from the 2012 Annual Meeting 
   Approval of Treasure’s Report 
   President’s Report—Scott Richardson 
   Executive Director’s Report – Hayes Scriven 
   Nominations and Elections of Board members 
    Lindsay Hawkins 
    Eric Fure-Slocum 
    Debby Nitz (RENEWING) 
    Christian Hakala (RENEWING) 
    Michele Reese (RENEWING) 
 
   Incoming Board President remarks—Christain Hakala  
   Adjourn— Bob Will 
7:30 p.m. Cherif Keita’s presentation 
 
 
Special thanks to Carleton College, Community Resource Bank, Northfield News 

and KYMN Radio for their generous support of this event 



        
 
 
 
 

Northfield Historical Society’s Annual Meeting 
March 17, 2012 – Great Hall, Carleton College 

 
 

The Northfield Historical Society’s 37th Annual Meeting was held at Carleton College in the 
Great Hall with 90 people in attendance.  Scott Richardson, 2011 President, welcomed the 
group at 7:00 p.m. and introduced a new quiz game, “So You think You’re a Historian”; 
members were able to answer three of five questions correctly. 
 
After Scott acknowledged those making the Annual Meeting possible (Carleton 
College and the sponsors of Community Resource Bank, Northfield News and KYMN), 
he introduced the Honorary Chairs: Marion, David and Susan Hvistendahl. The 
Hvistendahl family members have been long-time supporters of the Northfield 
Historical Society serving in multiple capacities.  Scott invited each of them to 
comment on the history of their associations with the Historical Society. 
 
Honorary Chair, Marion Hvistendahl, called the meeting to order; Scott Richardson presided 
over the Business Meeting.   
 
Agenda:  Dan Freeman moved and Sharon Gates-Hall seconded the motion to approve the 
agenda.  Motion carried. 
 
2011 Annual Meeting Minutes: Mary Rossing moved and Molly Woehrlin seconded the 
motion to accept the 2011 Annual Meeting minutes.  Motion carried. 
 
Treasurer’s Report:  The total income for 2011 was $418,445.81.  Normal operating 
expenses were $164,276.23 yielding a net income of $3,034.23.  The NHS endowment 
balance as of December 31, 2011 stands at $120,525.   
Chuck DeMann moved and Brad Ness seconded a motion to accept the Treasurer’s Report 
for 2010.  Motion carried. 

 
President’s Report: Scott Richardson noted that despite the demands of the completion of the Accessibility 
Project (ADA restrooms, elevator, renovation, and fund raising to support the project), the Historical Society 
succeeded in providing its traditional programs, events and several exhibits.  NHS netted $1,400 from its first time 
sale of the James Younger ale which also brought publicity on the TPT program, Almanac.  The 2012 initiatives are 
underway with a new effort on membership, policies regarding exhibits and collections, and strategic planning.   
 
Executive Director’s Report:  Hayes noted the highlights for 2011 that included the following:  completion of the 
$800,000 accessibility project (elevator, restrooms and entrance door), 866 scanned objects for the Northfield 
History Collaborative collection, $9,000 raised from events, $1,400 raised from sale of the James-Younger 1876 
Rye Ale, 58 students in programs, talks to students in schools and museum, 5 rotating exhibits, 100 research 
requests and 10 NHS interns. 
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BOARD OF DIRECTORS 

 
Executive Board 

 
Scott Richardson – President 
Christian Hakala – Vice President 
Jim Christensen – Treasurer 
Alice Thomas – Secretary 
Debby Larsen – Past President 
 

Board Members 
 

April 2009 – March 2012 
 
Jim Christensen 
Debby Larsen 
Scott Richardson 
Jon Snodgrass 
Alice Thomas 
 

April 2010 – March 2013 
 
Sam Demas 
Christian Hakala 
Jodi Lawson 
Michele Reese 
 

April 2011 – March 2014 
 
Alex Beeby 
Sarah Beimers 
Jane McWilliiams 
David Neuger 
Heather Scott 
 

Executive Director 
 
Hayes Scriven 

 

To serve as the primary stewards of the unique history of the Northfield area, fostering an awareness of its meaning 
and relevance through the discovery, documentation, preservation and interpretation of our collective stories. 



Hayes thanked Chip DeMann, store manager, for all the extra hours he puts into the store and for his deep 
commitment to the Historical Society.  He also noted the $14,000 in advertising support of the Northfield News and 
KYMN.   
 
Hayes reminded members of some of the upcoming year’s events:  Ole and Lena night on April 14th at the Grand 
Event Center; fall unveiling of a new James-Younger Rye recipe; and a membership drive with a goal of 1,000 
members by 2015 (approximately 150 new members each year). 
 
Scott Richardson presented Hayes with gift certificates for lumber yard supplies and for dining in recognition of all 
of his hard work during the past year. 
 
Nominations and Election of Board Members:  The slate of NHS Board of Directors was presented.  Outgoing 
board members were Jeff Sauve and Jon Snodgrass. The new members nominated for the board include Lisa 
Peterson and Debby Nitz; renewing board members include Jim Christensen, Scott Richardson and Alice Thomas.  
 
The slate of officers was Scott Richardson – President, Christian Hakala – Vice President, Sarah Beimers - 
Secretary, and Jim Christensen – Treasurer; Debby Larsen will serve as an advisor as a past President.  
 
Brad moved and Lois Stratmoen seconded the motion to accept the slate of NHS directors and officers.   
Motion carried.  
 
Honorary Chair, Marion Hvistendahl, adjourned the meeting.  Two members of the Northfield High School 
Orchestra, Gordon Hayes (saxophone) and Daniel Caspers (piano) provided music during the social hour 
and again after the business meeting. 
 
Respectfully submitted, 
Alice Thomas, Secretary 
 



Treasurer’s Report - 2012 
 
The Northfield Historical Society is pleased to introduce our new annual financial summary as a way 
of conveying our financial status for 2012.  We hope you will find it use-friendly and helpful. 
 
The income from store sales and museum income and donations increased in 2012 in comparison 
with 2011. 
 
NHS was fortunate to secure a shelving grant awarded in 2012, which was reflected in the total 
grants/endowment figure of $76, 078.58. 
 
Under the income side, capital campaign contributions for the year totaled $30, 930 and were on 
target with what was pledged. 
 
The total expenses for 2012 were $203, 530.76 with a budgeted amount of $193,035. 91.  The 
increase in expenses was attributable to required needs in staffing due to the shelving grant and 
other archives projects. 
 
Operating income in 2012, after subtracting out grants and capital campaign contributions, was 
$182, 638.12.  Operating expenses, excluding grants, endowments, and building loan payments, 
totaled $173, 019.03.  This equated to a net operating surplus of $9, 619.09, which was added to the 
NHS savings account.   
 
NHS ended 2012 with a savings balance of $51, 854.32 and a checking account total of $6, 023.05.  
This met the reserve objective set by the NHS board.  The capital campaign account was $23,910.37 
and was used to help meet building loan payments and periodic pay downs on the building loan.  Our 
building loan balance at the end of 2012 was $192, 207.33.  This compares to a building loan balance 
of $217, 024.29 at the end of 2011.   
 
NHS thanks all of those who contributed time and donations in helping make 2012 a financially 
successful year.   
 
Respectfully submitted, 
 
 
 
Jim Christensen, Treasurer 
 
 
 
 



2012 Income Actual 2012 2012 Budget Year 2011 Actual
Store
* Admission 19,110.00$                            17,000.00$                            17,197.91$                   
* Sales 48,618.36$                            48,000.00$                            44,186.32$                   
Museum 22,746.59$                            6,200.00$                              15,535.40$                   
Events/Fundraisers 10,452.67$                            22,600.00$                            9,373.79$                     
Membership 17,831.50$                            18,850.00$                            17,720.62$                   
Grants/Endowments 76,077.38$                            25,565.91$                            25,575.65$                   
Historical Society Interest 175.04$                                 520.00$                                 954.93$                         
Capital Campaign 30,930.00$                            17,400.00$                            142,673.80$                 
Rental 39,287.00$                            39,900.00$                            35,930.00$                   
Miscellaneous Income -$                                        20.00$                           

Total 265,228.54$                          196,035.91$                          309,168.42$                 

 2012 Expenses  Actual 2012 2012 Budget Year 2011 Actual
Store 23,341.75$                            29,400.00$                            19,768.29$                   
Museum 10,052.73$                            14,500.55$                            14,140.61$                   
Events/Fundraisers 9,302.45$                              9,200.00$                              9,244.98$                     
Grants/Endowments 23,791.89$                            -$                                        -$                               
Staff/Board of Directors 16,428.54$                            5,100.00$                              5,106.87$                     
Building Repairs (includes loan payment) 18,695.61$                            25,400.00$                            16,253.52$                   
Insurance 5,276.66$                              6,000.00$                              5,738.42$                     
Marketing and Promotions 5,807.48$                              9,000.00$                              3,348.59$                     
Miscellaneous (2,272.74)$                             -$                                        352.42$                         
Office 6,087.85$                              5,700.00$                              8,126.80$                     
Payroll 58,940.65$                            60,335.36$                            58,600.42$                   
Memberships/Training 1,446.28$                              1,000.00$                              1,525.36$                     
Taxes 7,058.00$                              8,000.00$                              7,793.68$                     
Utilities 19,573.21$                            22,400.00$                            17,828.84$                   

Total 203,530.36$                          196,035.91$                          167,828.80$                 
Bank Accounts As of December 31, 2012 Long-Term Liabilities
Capital Campaign 23,910.37$                            Building Loan 192,207.33$                 
Museum Checking 6,023.03$                              
Savings Account 51,854.32$                            
History Collaborative Grant Savings Account 1,017.16$                              
Shelving Grant Savings Account 23,927.37$                            



President’s Report 
 
 
It’s the stories that matter. We can never lose sight of that. 
 
Our mission is to be the primary stewards of the Northfield area’s history, collecting, 
documenting, preserving and interpreting our collective past. There are the dramatic tales 
that summon a rush of adrenalin, and there are those that are more pedestrian that simply 
confirm our understanding of enduring community rhythms. All of them are valuable. 
They provide a window to the ideas and the values that shape Northfield’s character. 
They provide us definition and a sense of who we are. 
 
After serving on the board for four years --- two years as president --- I have gained a 
whole new appreciation for what it takes to keep telling these stories. There are exhibits 
to plan and execute. There are programs to create and promote. There are archives and 
collections to organize. There is a building to maintain. There are youth programs to 
coordinate, books to publish, and, yes, money to be raised to support all of these efforts. 
 
In 2012, once the dust settled on our Next Level building project, we revisited our 
strategic plan. We determined, going forward, where we need to concentrate our 
organization’s energies and efforts. We identified three key areas: Financial 
Sustainability, Engagement and Quality. Our annual work plan reflects these choices. 
  
This year’s board and those that follow will be working on increasing our revenue to 
expand our operational budget and to pay off the money we borrowed for the building 
project. Under Engagement, we will be working to expand our programs, attract more 
members and volunteers, and raise our community profile with a 40th anniversary 
celebration in 2015. Under Quality, we will build on the success of our recent shelving 
project and adopt “best practices” to care for our archives and collections and advance 
our mission. 
 
There is plenty going on, much to do. I have said it before, and it still holds true: We are 
an ambitious organization. We have an imaginative staff and energetic volunteers who 
generate a wealth of creative ideas. We have high standards for how these ideas are 
presented, and we have a passion for sharing our story.  
 
With the building project behind us and the shelving project complete, Northfield 
Historical Society has a lot of momentum. The wind is at our back. With your continued 
support, we will remain a viable, forward-leaning organization, one that adds meaning 
and relevance to today’s Northfield by sharing stories of its past.   
 
Scott Richardson 
President NHS 2011-2012 
. 
 
 



Executive Director’s Report 
 
After going back and reading past annual reports I see a common theme.  “It was a great year,” or in the case 
of 2011, “It was a banner year.”  By now some of you might be saying to yourself, every year cannot be better 
than the last.  Well, I can truly say, that every year has been better than the previous. 
 
In 2012, NHS was able to expand our staff, add collection storage and improve upon our high level of 
programming.  We started the year off by looking at our collection.  Because of a donation by an NHS member, 
we were able to hire Cathy Osterman to conduct an inventory of our Collection Room, which houses our three 
dimensional artifacts.  She started the inventory in May and finished in August.  During the inventory we 
began looking at our storage needs as a whole and decided to apply for a Legacy Grant to acquire professional 
museum-quality shelving.  We applied for the grant in September and the board hired Cathy part-time to 
prepare the storage areas in preparation of being awarded the grant.  In November, we were awarded 
$79,000 to install compact shelving in both archives and collection rooms. This grant also included money to 
increase Cathy’s hours so she could oversee the transition.  By the end of March the project will be completed. 
On the heels of the shelving grant, we received another Legacy Grant  of $7,000 to complete an item level 
assessment of our entire collection.  This project will start immediately in April and be completed in 
November, and will provide us with a road map for future collection projects. 
 
We also continued our work with the Northfield History Collaborative, adding 774 objects to the database.  
The greatest addition was the Emily Bierman scrapbooks, which highlights many early Northfield events.  In 
2013 we will continue the work of the collaborative through another grant in which we will be evaluating the 
storage conditions of all of our partner institutions including NHS. 
 
One of the goals the Board of Directors wanted to focus on was increasing our fundraising for general 
operations.  At the end of 2012 our membership’s generous contributions made a huge impact.  During Give 
to the Max Day, we raised $4,775 and during our end of the year campaign we raised $8,100.  Throughout the 
rest of the year, with other general operating donations, we raised over $18,000.  It was truly overwhelming to 
see the support in 2012.  We plan to continue with our general operating fundraising in 2013 and hope we can 
improve upon 2012’s totals.  Donations to our general fund help improve our programming, staffing capacity 
and rising utility cost. 
 
Coming in 2013, we will see the re-launch of our Capital Campaign, Taking Northfield History to the Next Level.  
We need to re-launch the campaign to pay off our debt.  We did a great job in 2010-11 in raising the majority 
of funds for our elevator/bathroom project but we fell $150,000 short of our goal.   We are currently paying 
off our debt with the remaining campaign pledges, but to keep paying them off, and to not affect our general 
operating funds, we will be asking the membership to contribute to the second phase of the campaign.  Our 
goal is to be debt free by the end of 2015.  If you are interested in helping raise funds or want to make a 
contribution please contact me. 
 
I have quickly run out of space in this repot to mention all of the other great successes, but I want to thank 
everyone that was involved in making 2012 a great year and I hope we can continue the momentum into 
2013.  THANK YOU! 
 
Cheers! 
 
Hayes Scriven 
Executive Director 
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